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Message from the CEO
D
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Dr. Leon Mooneyhan
Chief Executive Officer

expanded our Head Start footprint into Jefferson County, 
won prestigious grants from the U.S. Department of 
Education, and pivoted to serve districts in a virtual world. I 
am incredibly proud of the OVEC staff for their innovation, 
flexibility, and perseverance in this challenging time.
 We concluded the 2020-2021 school year with 
Congressman John Yarmuth announcing three OVEC Head 
Start sites were open for enrollment in Jefferson County 
in the Newburg, Fairdale, and Russell neighborhoods. 
Congressman John Yarmuth said, “Head Start is one of the 
most meaningful investments we can make in our economy 
and our future, and I’m proud to have played a part in 
providing the federal funding to open these centers.” 
 The OVEC Head Start team pushed forward with 
renovation and construction at the three sites regardless of 
multiple hurdles brought on by the pandemic. OVEC Head 
Start now is an anchor tenant at the new MOLO Village 
development in the Russell neighborhood. We renovated 
classrooms in the former school at St. Ignatius Martyr 
Parish in Newburg, and the Fairdale Head Start center is in 
renovated space in the St. Theresa of Calcutta parish. 
 OVEC will open three more centers in Jefferson County 
in 2022. The Office of Head Start has approved locations in 
Smoketown, Pleasure Ridge Park, and near Shelby Park. 
 OVEC’s approach to Early Head Start (EHS) and Head 
Start (HS) services has not been available before in Jefferson 
County. Our classrooms are full-day, full-year – meaning 
they are open 9.5 hours a day, 240 days a year. This gives 
children the maximum amount of time for care and learning 
and is incredibly helpful to parents who want to get back 
into the workforce, meet work requirements for public 
benefit programs, or continue their education. All of this is 
in addition to the continued excellence and life-changing 
support and education provided by EHS and HS programs in 
the 10 counties we already served.
 The United States Department of Education (USED) 
looked to OVEC and iLEAD Academy for innovative 
solutions to America’s dramatic shortage in the Tech 
Workforce pipeline. iLEAD Academy was chosen as one of 
five schools in the nation to develop innovative computer 
science education career pathways in USED’s Rural Tech 
Challenge. OVEC, which operates iLEAD Academy, received 
a $4 million Education Innovation Research (EIR) grant for 

a groundbreaking effort to train 
140 teachers who will power a 
computer science career pathway 
spanning third grade through 
postsecondary education. 
 The American Institutes of 
Research will measure success 
and impact of the EIR grant initiatives and make important 
contributions to the field of education research. EIR is 
USED’s most competitive grant program, and OVEC’s ability 
to succeed in the competition is due in large part to OVEC’s 
expanding development team. We added a third person to the 
team in Spring 2021.
 With quick re-tooling of services in a newly virtual world, 
Exceptional Children Services (ECS) continued to provide 
the same quality training and support that OVEC districts 
are accustomed to receiving. Professional learning (PL)
opportunities were provided virtually as well as on-going 
group and individual coaching of district and school staff. 
OVEC ECS staff continued to collaborate with KDE’s Office 
of Special Education and Early Learning (OSEEL), the 
Preschool Regional Training Centers (RTC) and the other 
educational cooperatives to provide statewide supports 
around virtual instruction for students with disabilities. 
Pre-Employment Transition Services (Pre-ETS) continued 
in a virtual manner through individual and small group 
workshops and regional virtual conferences. 
 I am so pleased OVEC was able to continue our standard 
for excellent services while our districts faced innumerable 
challenges. What OVEC educators did to educate children in 
unprecedented circumstances is the greatest achievement of 
all, and we are exceedingly proud.
 

        espite the challenges all of us faced in a global 
pandemic, 2020-2021 was a watershed year for OVEC. We 

OVEC MISSION STATEMENT
Support, lead, and inspire through professional learning, advocacy, and services.

In recent years, OVEC and the districts we 
serve have experienced a growing need for 

meeting space. To meet these needs, we 
committed to a long-term use contract with 

the Shelbyville Conference and Welcome 
Center, as well as renovating space at the 
OVEC Central Office. We look forward to 

opening doors to these spaces in the
2021-22 school year.

Addressing Long-Term Needs
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OVEC’s iLEAD Academy students are preparing for jobs in
highest-demand fields, such as healthcare, engineering, 
manufacturing, and more. iLEAD teachers use hands-on 
training and group projects to build skills and engagement.

iLEAD Academy hosted VEX Robotics 
and STEM camps to inspire kids 
to consider careers in computer 
programming and other tech fields. OVEC Facility Services help guide districts in making upgrades and 

saving energy, from adding solar panels to switching to LED lights. 

OVEC’s Nutrition Analysis Program found new 
ways to reach students in 2020 with a mobile 
lunch truck and pandemic food boxes.

The pandemic didn’t stop OVEC’s ECS leaders from providing 
crucial training for teachers on topics ranging from trauma-
informed care to zone regulation.



 In 2001, Franklin County Schools joined OVEC. In 
the summer of 2003, OVEC initiated online bidding and 
purchasing. 
 Upon Dr. Rosati’s retirement in 2004, Dr. Leon 
Mooneyhan, former Superintendent of Shelby County 
Schools, became OVEC’s new CEO. Dr. Mooneyhan 
has built a strong contingency fund, diversified 
OVEC’s individualized services to districts, expanded 
opportunities for students in technology and transition 
services, and has led the way for expansion of Head Start 
(HS) programs in member districts. He is a statewide 
leader in public policy. He coordinates the work of 
3KT, a consortium of education advocacy organizations 
designed to unify work for public schools and students.  
 Under Dr. Mooneyhan’s leadership, OVEC has grown 
as nationally recognized leader in Early Childhood 
Education. OVEC operates Early Head Start (EHS) 

and HS programs in 10 of OVEC’s 15 
member districts and has tripled the 
number of children (birth to five) served 
in the programs the past 10 years: 
•   In 2016, OVEC Head Start began 
operating programs in Oldham and 
Trimble Counties, in addition to its 
seven other longstanding programs. 
•   In 2014, OVEC received an Early 
Head Start–Childcare Partnership 
Grant (EHS-CCP) to work with private 
childcare providers in Bullitt, Franklin, 
Jefferson, Owen, and Spencer Counties 
to expand access to EHS. In five years, 
more than 100 teachers earned Child 
Development Associate certification and 

providers developed sharper focus on school readiness 
with new curriculum and instructional strategies. More 
than 750 children at nine private childcare facilities 
enjoy the benefits of significant facility upgrades and 193 
are served in EHS at one of OVEC’s partner childcare 
centers in Bullitt, Franklin, Jefferson, Owen, and Spencer 
Counties. The grant was renewed with an additional $3.6 
million in funding for the 2020-2021 school year.
• In 2019, OVEC was awarded a $10.1 million annual 
grant and more than $7.5 million in start-up funding 
expand its EHS and HS services to almost 600 children 
in Jefferson County. OVEC has 30 years of experience 
operating Head Start programs in communities around 
Jefferson County. Including the new Jefferson County 
program, OVEC Head Start serves 1,200 children, 
employs 260 people, and has an annual operating budget 
of $19.5 million.
 

       ormation of OVEC followed action by the State 
Board of Education and the State Superintendent of 
Schools to abolish the 18 regional offices of the Kentucky 
Department of Education (KDE). The Region VI Office 
was located in Shelbyville and served Bullitt, Eminence, 
Henry, Shelby, Spencer, and Trimble school districts. 
 The Region VI superintendents decided to create 
their own organization to continue to network about 
how to best serve students in this region. On November 
17, 1976, they established the Ohio Valley Educational 
Cooperative. The districts of Anchorage, Carroll, 
Gallatin, and Owen also joined. Superintendents of the 
member districts composed the Board of Directors of 
OVEC and continue to do so to this day.
 Mr. Tony Harvey was the first Executive Director 
and served until 1981. Among the early services OVEC 
provided were bidding and professional development 
for administrators, and Title II 
and VI grant programs. In 1978, 
OVEC moved to offices at the 
University of Louisville (UofL), 
and Exceptional Children Services 
(ECS) began under the leadership 
of Linda Hargan. 
In 1981, Dr. Tom Jefferies, 
Associate Dean at the UofL School 
of Education, became the second 
Executive Director. That same 
year, more districts joined OVEC. 
 In 1984, the OVEC Board 
appointed Linda Hargan as the 
new Executive Director, and 
OVEC dramatically increased 
professional development offerings for teachers. In 

The Birth and Growth of OVEC
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1987, with state funding, OVEC for the first time digitally 
collected bid information and registered teachers for 
workshops. OVEC has expanded bidding services 
throughout its existence.
 In 1988, OVEC moved from UofL to an office building 
in Louisville. Linda Hargan took a position at KDE and 
Dr. John Rosati became the new Executive Director. 
 In 1989, the OVEC Board hired a full-time grant writer 
to see if OVEC could attract federal funds to support 
instruction. The first four applications were funded, 
and thus began a long history of successful grants 
development and the growth of OVEC.
 In 1993, OVEC moved to LaGrange to its first facility. 
In 1995, Grant County joined OVEC, and in 1998, 
OVEC moved back to Shelbyville to a building creatively 
designed to meet its needs.

OVEC’s building in Shelbyville, Ky., 
welcomes dozens of groups yearly to
improve outcomes for students.

F

(article continued on next page) 
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• Content- and role-specific network groups
• Assessment/data analysis support and professional 

learning
• Thinking Strategies Institute in partnership with 

Public Education and Business Coalition (PEBC)
• Coaching/support for Leadership Teams
• Adaptive School Training
• Coaching/consulting/supporting virtual and hybrid 

instruction
• Cognitive Coaching Seminar
• Coaching and supporting for blended learning
• Multi-Tiered Systems of Support (MTSS) academic 

and behavior support for districts
• Competency Based Education
• Facilitation of Strategic Planning
• Training/support for Project-Based Learning (PBL)

Programs and Services to 
Member Districts

Abbreviations to Know
Academic & Behavioral Response to 
Intervention
Comprehensive School Threat 
Assessment Guidelines
Exceptional Children Services
Early Head Start (serving infants 
through age 3)
English Language Learners
Greater Louisville Educational 
Cooperative
Head Start
Individualized Learning Plan
Jefferson County Technical College
Kentucky Department of Education
Kentucky Educational Development 
Corporation
Kentucky Purchasing Cooperative
Kentucky School Boards Association
Multi-Tiered Systems of Support
Ohio Valley Organization of Principals
Positive Behavioral Interventions and 
Supports 
Project-Based Learning
Public Education and Business Coalition
Personalized Learnng
Pre-Employment Transition Services
Response to Intervention
Social Emotional Learning
Science, Technology, Engineering, and 
Math

ABRI

CSTAG

ECS
EHS

ELL
GLEC

HS
ILP
JCTC
KDE
KEDC

KPC
KSBA
MTSS
OVOP
PBIS

PBL
PEBC
PL
Pre-ETS
RTI
SEL
STEM

District Support Services

• A wide variety of projects through federal, state, and 
foundation grants in areas such as early childhood 
education, reading, math, science, social studies, 
physical education, library media services, parent 
resources, special education, and school safety

• Professional development and consulting services in 
content areas, strategic planning, technology, Thinking 
Strategies, Personalized Learning, and more

• Technical support in partnership with the University 
of Louisville (UofL) to improve teacher quality

• Facilitation of network role groups 
• School Nutrition Analysis Program
• Professional development for administrators
• Teacher recruitment
• Facilities and financial consultation
• OVEC website

 In 2012, OVEC secured a state appropriation for 
development of Kentucky’s first Regional Career 
Academy, which serves students in Carroll, Gallatin, 
Henry, Owen, and Trimble Counties. iLEAD Academy 
is hailed as a model for regional collaboration and 
preparing students for jobs critical to Kentucky’s 
economy. 
 In 2018, OVEC was pleased to add Frankfort 
Independent Schools as a member district, followed by 
Jefferson County Public Schools in the spring of 2018. 
 In 2020-21, in addition to adding several new HS and 
EHS sites in Jefferson County, OVEC’s iLEAD Academy 
was selected for a highly competitive $4 million U.S. 
Department of Education Education Innovation 
Research (EIR) grant to train 140 teachers who will 
power a computer science career pathway spanning 
third grade through postsecondary education.
 The work of OVEC is varied and expansive, securing 
grants in areas ranging from training Kindergarten 
teachers, to guiding schools about threat assessment, 
to negotiating prices for roofing and food contracts, 
to providing support and training for a full range of 
Information Technology, to helping teachers help ELL 
and exceptional students make as much progress as 
possible, and more. We will continue to work together 
and look forward to the success of our students.

In 2020-21, OVEC’s iLEAD 
Academy received a 
federal grant to advance 
computer education in 
grades 3-12.

The Birth and Growth of OVEC (continued) 



Dr. Leon Mooneyhan
Chief Executive 
Officer

Chrissy Jones
Chief Academic
Officer/Deputy
CEO 

Mark Elmore
Chief Financial 
Officer

Jason Adkins
Director of                   
Development
Vickie Johnson
Grant Writer
Hollyn Barr
Development Associate

Mindy Stella
Director
Technology
Neal Anderson
Technology Specialist

Dr. Melissa 
Wainwright
Director of Professional  
Learning and Support 
 
Tina Pacey
Executive Assistant/
Office Manager

Charley Preston
Program Coordinator – 
Comprehensive School Threat 
Assessment Guidelines

Jennie Pate
Accounting/Human Resources
Coordinator

Kristen Wilcoxson
Accounting/Human Resources
Specialist

OVEC Office Staff in 2020-21
Administration/Support

Exceptional Children Services
Christel Bogar
ECS Director 
Dr. Kim Landrum
ECS Strategies
Consultant
Dr. Debbie Mays
ECS Consultant
Dr. Chris Sweigart
ECS Consultant
Amanda Bruce 
Low Incidence Consultant
Carrie Stith-Webster
Dennis Horn 
College and Career Readiness 
Consultants
Kricket McClure
ECS Math Consultant
Lynn Schwallie
ECS Literacy Consultant
Lauren Tindle
ECS Administrative Assistant

Alicia Sells
Director of Innovation
and Communication 
Jenna Gray
iLEAD Director
Dr. Molly Sullivan
Leadership Mentor
John Ashcraft
Engineering Teacher
Kirk Brooks
ELA Teacher
Eric Gray
Computer Science Teacher
Michaela Stethen
Computer Science Intern
Andrea Skaggs
Executive Assistant

Kim Mosser
School Nutrition Analyst 

Gentry Gash
Accounting/HR Specialist/
Receptionist 

Mark Ryles
District Facilities Consultant

Head Start/Early Head Start
Kim Fithian
Director
Kelsey Turley
Program Operations
Manager
Donna Taylor
Education Manager
Patty Wireman
Resource Supporter
Bridgette Johnson
Nikki Oliver
Angela Rice
Child Development Specialists
Samantha Behmke
Gabrielle Kemper
Jude Peckinpaugh
Behavior Specialists
Jennifer Samudio
Megan Senn
Kathy Wimberley
Quality Mentors
Tia Smith
Chante Burg
Disabilities Consultants
Sarah Adams 
Jennifer Goodlett
Erin Mahoney
Samantha McGuire
Cindy Monroe
Health Specialists
Debbie Jones
Fiscal Operations Manager
Mary Fleece
Tammy Rannells
Program Services Coordinators
Felicia Jackson
ERSEA Manager
Heather Hood
Carla Robinson
ERSEA Specialists
Lisa Hamlett
Data Coordinator
LaTonia Nelson-Woods
ERSEA Clerk
Tara Truckor
Family Services Manager
Adrianna Whitfill
Executive Assistant
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The OVEC Board of Directors is made up of the superintendents of the fifteen member school 
districts. This year Kelley Ransdell served as Board Chair and Buddy Berry as Vice-Chair.

Dr. Kelley Ransdell, Anchorage Independent
Dr. Jesse Bacon, Bullitt County
Mr. Danny Osborne, Carroll County
Dr. Buddy Berry, Eminence Independent
Dr. Houston Barber, Frankfort Independent
Mr. Mark Kopp, Franklin County
Mr. Larry Hammond, Gallatin County

Mr. Matt Morgan, Grant County
Mr. Terry Price, Henry County
Dr. Marty Pollio, Jefferson County
Mr. Greg Schultz, Oldham County
Dr. Robert Stafford, Owen County
Dr. Sally Sugg, Shelby County
Mr. Charles Adams, Spencer County
Ms. Jessica Wilcoxson, Trimble County

Accounting/HR Grants Development

Instructional 
Support

Management
Support

Bid/Purchasing

Teacher Recruitment

School Nutrition

Head Start

Early Head Start

Exceptional Children
Services

Assessment/Accountability

Network Meetings

Transition Readiness

UofL Partnerships

Thinking Strategies

District Support

Special Projects

Special Reports

Cognitive Coaching

Professional Learning
Services

OVEC Website

Technology Support

Facilities Services

OVEC Services Chart

English Language Learners

Threat Assessment &
Trauma-Informed Care

Multi-Tiered Systems
of Support



76%

1%
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6%
General Fund Revenue: 2015-16

Federal, State & Local Indirect

Interest

Membership Fees

Other Income

Bid Fees

2020-21 OVEC Financial Report
OVEC General Fund Budget
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Please note these figures are un-audited totals.  

*OVEC experienced an increase in expenses and reduction in reserve of $500,300 
for contractual payments for the long-term use of the Shelbyville Conference and 
Welcome Center and the Central Office renovation, both of which support the long-
term needs and vision of OVEC. 

   
Federal, State & Local Indirect $1,461,006 Salaries $1,272,239
Membership Fees $204,500 Contractual $1,410,737 
Bid Fees $738,328 Fringe Benefits $175,321
Interest $19,400  Supplies/Other $69,279
Other Income $10,195 Travel $6,153
Total $2,433,429 Total $2,933,729
   

Revenue Expenses



Anchorage            372         $    6,054            $   1.4879           $        554            $    6,607           $    6,607 
Bullitt 13,237              $    6,054            $   1.4879           $   19,695            $  25,749   $  25,749      
Carroll   2,004              $    6,054            $   1.4879           $     2,982            $    9,035   $    9,035   
Eminence   1,000              $    6,054            $   1.4879           $     1,488            $    7,541   $    7,541  
Frankfort      860              $    6,054            $   1.4879           $     1,280            $    7,333   $    7,333  
Franklin   6,354              $    6,054            $   1.4879           $     9,454            $  15,508   $  15,508  
Gallatin   1,549              $    6,054            $   1.4879           $     2,305            $    8,358   $    8,358   
Grant   3,620              $    6,054            $   1.4879           $     5,386            $  11,440   $  11,440   
Henry   2,076              $    6,054            $   1.4879           $     3,089            $    9,142   $    9,142   
Jefferson                98,506              $  35,000            $            -          $             -             $  35,000   $  35,000   
Oldham 12,724              $    6,054            $   1.4879           $   18,932            $  24,986   $  24,986  
Owen   1,850              $    6,054            $   1.4879           $     2,753            $    8,806  $    8,806   
Shelby   7,129              $    6,054            $   1.4879           $   10,607            $  16,661   $  16,661   
Spencer   2,964              $    6,054            $   1.4879           $     4,410            $  10,464  $  10,464   
Trimble   1,220              $    6,054            $   1.4879           $     1,815            $    7,869   $    7,869  
Totals                 155,465             $ 119,756            $   84,750   $ 204,500   $204,500 

Fiscal Year 2021 OVEC Membership Fee Schedule

Expenses

10

The membership fee paid by districts is based on a formula that takes into consideration both the district’s 
student attendance and the number of participating districts. Jefferson County participates on a negotiated-
rate basis because of the disparity in number of students. SAAR 2020 was not available as of May 2021; 
therefore, the previous year’s data was used to determine the fee.

Revenue

Please note these figures are un-audited totals.
Total OVEC Agency Budget

 
 
 

Federal Funds $16,182,576
State/Local Funds $2,379,138
Other Sources $2,343,013
Membership Fees $204,500
Total $21,109,227

Revenue

Salaries $8,483,178
Contractual $9,081,647
Fringe Benefits $2,289,821
Supplies/Other $1,463,268
Travel $87,988
Equipment $96,115
Total $21,502,017

Expenses

District
SAAR
2019 Base Fee

Per Pupil Fee 
FY ‘22

Total Pupil 
Fee FY ‘22

FY ‘21 Total 
Dues

FY ‘22 Total 
Dues
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• $28,086,387 in new and continuing grants awarded to OVEC
• Almost 1,200 students served by OVEC Head Start and Early Head 

Start grants, with half of those being in new Jefferson County 

• 60 instructional coaches, 
administrators, and teacher-
leaders in the OVEC Region 
participated in math coaching 
seminars with Dr. Maggie McGatha

• Nationally recognized Blended 
Learning expert Dr. Catlin Tucker 
presented strategies for effective 
virtual and in-class teaching to 
more than 250 participants in two 
sessions, followed up by deeper-
dive workshops offered by local 
partners

• More than 150 administrators, 
teachers, counselors, coaches, 
mental health professionals, and 
others benefited from workshops 
led by Dr. Roger Cleveland, which 
focused on developing a deeper 
understanding of implicit bias, 
micro-aggressions, and micro-
messaging

• Incorporated social-emotional 
learning and trauma-informed care 
in network groups and professional 
learning sessions

• Dozens of Supervisors of 
Instruction, Chief Academic 
Officers, Directors of Special 
Education, and other stakeholders 
shared and discussed the Multi-
Tiered Systems of Support (MTSS) 
model in their network groups

• Continued with year 4 of the OVEC 
Math Teacher-Leader Cadre, 
focused on the 5 Practices 
in Practice and supporting 
virtual and hybrid 
classrooms

• Awarded more than 4,400 
EILA hours to OVEC 
participants

• 118 students in 5 OVEC school districts 
attended iLEAD Academy, which 
prepares students for high-wage, high-
demand jobs in Kentucky

• 63 of iLEAD’s 77 graduates to date have 
earned an associate degree along with 
their high school diploma

programs 
• Early Head Start-Child Care Partnerships served 225 students
• Conducted a renovation of the OVEC Central Office in order to 

better serve member districts and stakeholders

• OVEC districts’ prime vendor bid 
purchases for school nutrition were 
almost $8.4 million dollars (about 
2.2 million dollars less than spent the 
previous non-pandemic year)

• 13 OVEC districts participated in the Community 
Eligibility Program (CEP) allowing all students at 
qualifying schools to eat free regardless of income

• OVEC was awarded a prestigious $4 million Education 
Innovation Research (EIR) grant and is developing an 
innovative PL program enabling 150 elementary and 
middle school teachers to integrate Computer Science 
education into their curriculum; teachers will 
receive a $4,000 stipend upon PL completion

• 6,089 hours of professional learning (PL)       
training provided by Exceptional Child Services 
(ECS) staff

• 4,195 participants received training through ECS
• OVEC Pre-Employment Transition Services hosted 

348 workshops, summer camps, and conferences to 
support students, much conducted virtually

• 46 districts received facilities consultation (OVEC 
districts receive up to 5 hours free and can contract 
for more, and districts outside OVEC pay for 
consulting services or receive help in conjunction 
with KEDC)
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       n October 2019, the Ohio Valley Educational 
Cooperative (OVEC) was notified they were a recipient of 
the Department of Justice STOP School Violence Grant for 
$499,999. This grant is helping 273 schools develop their 
capacity for conducting threat assessments and working 
together on safety planning.
 Based on the grant’s implementation plan, the first 
cohort of school safety teams was to be trained in a face-
to-face setting in June 2020, but due to the pandemic the 
training was postponed. Dr. Dewey Cornell, developer 
of the Comprehensive Threat Assessment Guidelines, is 
a forensic psychologist specializing in violent offenders 
and is the director of the University of Virginia Violence 
Project. Dr. Cornell has studied youth violence for more 
than 30 years and has published more than 200 articles 
in psychology and education. 
With the onset of the pandemic, 
Dr. Cornell partnered with a 
company to develop the training 
to be delivered via asynchronous 
modules (Level I training) in 
combination with synchronous 
sessions led by certified trainers 
(Level II training). 
 In December 2020, OVEC 
saw the kickoff of the Level II 
Comprehensive School Threat 
Assessment Guidelines (CSTAG) 
training with members of all 
Jefferson County middle and high schools completing 
the interactive training facilitated by either Greater 
Louisville Educational Cooperative (GLEC) consultant Mr. 
Jim Feger; OVEC consultants Dr. Chris Sweigart or Ms. 
Amanda Bruce; or OVEC Chief Academic Officer, Chrissy 
Jones. Prior to participating in the Level II training, all 
participants spent approximately six hours completing 
the asynchronous Level I training. Upon the conclusion 
of the Level II training, participating team members were 
certified to utilize the CSTAG process in evaluating a 
possible threat. 
 This work expanded to include all Jefferson County 
elementary schools and continued into early February, 
at which time select members of each school safety team 
completed the Level I and II training. The elementary 
teams participated in the Level II synchronous training 
beginning on January 19, 2021, and concluded by 

Threat Assessment
February 3, 2021. The trainers and others were excited 
that all Jefferson County schools had completed the 
CSTAG training and began implementation as needed. 
 Secondary schools in the OVEC region outside of 
Jefferson County completed their Level I asynchronous 
training in preparation for the Level II training delivered 
on Wednesday, January 27, 2021. The virtual training was 
facilitated by Dr. Dewey Cornell. It is anticipated that non-
Jefferson County elementary schools will participate in the 
CSTAG training during the fall of 2021. 
 Currently, four CSTAG trainers coordinated their 
schedules to provide the required synchronous training 
to members of the school teams who are responsible for 
administering and interpreting the threat assessment tool. 
As of February 2021, 206 school teams had completed 

the CSTAG training and were 
certified. 
 Mr. Charley Preston 
serves as the grant’s 
coordinator, and facilitates 
an essential component of the 
grant as he provides technical 
assistance to the school teams 
and district personnel as teams 
begin using the process. The 

upcoming 2021-2022 sessions 
will include:
•  Involving each district’s school 
safety coordinator in a regional 

work group;
• Engaging school resource officers (SROs) in CSTAG 
training;
• Providing train-the-trainer sessions for regional 
personnel to sustain practices beyond the  grant term.
 If you would like additional information regarding the 
cohorts, future training opportunities, and/or technical 
assistance for the STOP School 
Violence Grant, contact Chrissy 
Jones, Chief Academic Officer/
STO School Violence Grant 
director at cjones@ovec.org or 
Charley Preston, STOP School 
Violence Grant coordinator at 
cpreston@ovec.org.

STOP School Violence training was conducted 
virtually to help schools gauge threats and 
intervene in crisis situations.

I



        merica has a critical shortage of qualified 
employees for its rapidly growing tech workforce, and 
the United States Department of Education (USED) 
is looking to the Ohio Valley Education Cooperative 
(OVEC) and iLEAD Academy in Kentucky for 
innovative solutions to the problem.
 In December 2020, iLEAD Academy was chosen as 
one of five schools in the nation to develop innovative 
computer science education career pathways for rural 
students in USED’s Rural Tech Challenge. OVEC, 
which operates iLEAD Academy, received a $4 million 
Education Innovation Research (EIR) grant for a 
groundbreaking effort to train 140 teachers who will 
power a computer 
science career pathway 
spanning third grade 
through postsecondary 
education. 
 According to the 
digital magazine CIO, 
“the United States 
only graduates 65,000 
college students 
each year with tech-
related degrees, and 
most don’t graduate 
with the ‘last mile’ 
training they need 
to be employable.”  
iLEAD will take that problem on with guidance from 
employers in the INTERalliance of Greater Cincinnati 
and postsecondary partners at Jefferson Community 
and Technical College (JCTC) and Northern Kentucky 
University (NKU).
 With the $100,000 prize from the Rural Tech 
Challenge, iLEAD will create of Kentucky’s first 
virtual Computer Science Career Academy. Students 
in this Academy will earn 12 hours of college credit 
targeted to completion of one six Computer Science 
Associate Degrees at JCTC or one of two Associate-
to-Bachelor’s degrees from JCTC to NKU. NKU’s 
College of Informatics offers degrees in Computer 
Information Technology, Computer Science, Computer 
Programming, Cybersecurity, and Data Science. 

iLEAD Academy Creating a Computer Science Career Pathway 
Spanning 3rd Grade Through College

 Students will earn high-demand industry 
certifications in Digital Literacy, Computational 
Thinking, and the programming languages JAVA 
and Python. iLEAD also will offer a virtual program 
introducing students to the core concepts of Artificial 
Intelligence (AI) to address rapidly increasing demand 
for AI Specialists. A recent LinkedIn report showed 
AI Specialist is the fastest growing occupation in the 
United States, Canada, United Kingdom, Germany, 
Australia, and Singapore.
     According to code.org, perhaps the single biggest 
impediment to expanding Computer Science 
education is the lack of teachers prepared to teach 

Computer Science 
courses. In 2016, 
only 75 Computer 
Science teachers 
graduated from pre-
service preparation 
programs in the U.S. 
In comparison, nearly 
10,000 Math teachers 
graduated that year—
and another 12,000 
Science teachers.
 OVEC will use 
the $4 million EIR 
grant to train 140 
teachers from nine 

Kentucky public school districts to teach Computational 
Thinking and Computer Science in grades three 
through eight. The training will take place through a 
micro-credential program developed by BloomBoard. 
Teachers participating in the self-paced professional 
learning program will receive a $4,000 stipend when 
earning the micro-credentials.
 The American Institutes for Research will measure 
the success and impact of the EIR grant initiatives. 
EIR grants require a research partner to evaluate 
the program and contribute to a base of evidence 
for education innovations that improve student 
achievement.
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iLEAD students enjoy time together as they return to 
in-person classes.

(article continued on next page) 
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 A team from OVEC was selected to participate 
in Stanford University’s Design Thinking for Social 
Systems program in Spring 2021. They worked with 
leaders in the regional tech industry, high school, and 
middle school students to design strategies to engage 
more girls and students of color in the two Computer 
Science programs.

Guiding Goals of iLEAD Academy

1.  Cutting college debt by at least half for those   
who want to pursue a bachelor’s degree.

2.  Empowering students to enter the workforce 
after high school earning higher wages.

3.  Eliminating barriers for first-generation college 
students to pursue a degree, such as career 
mentoring and paperwork guidance. 

4.  Giving students a clear purpose for college 
instead of amassing debt while earning random 
credits that will not lead to degree completion.

5.  Preparing students for a seamless transition to 
college or the workforce.

6. Allowing students to complete college and 
get into the job force more quickly, which 
often leads to more rapid advancement and 
leadership opportunities in his or her career.

iLEAD Academy Class of 2021 
• Earned 16 work certifications 
• Had a cumulative GPA of 3.6
• 14 out of 22 graduates earned Associate Degrees from JCTC
• 63 college graduates and 113 work certifications in the three graduating classes
 of iLEAD (19-21)

iLEAD (continued) 



uring the 2020-2021 school year, OVEC District 
Support Services continued to increase the 

awareness and implementation of Multi-Tiered Systems of 
Support (MTSS) throughout the region. MTSS is a systemic, 
continuous-improvement framework in which data-based 
problem solving and decision making occurs at all levels of 
the educational system in order to support all students. The 
framework integrates academic and behavioral strategies 
and interventions to support students comprehensively.
 Some of the key components of MTSS include:
● High-quality, standards-based, culturally- and 
linguistically-relevant instruction for all students 
● Integrated data system (universal screening for all 
students, diagnostic tools, progress 
monitoring, and additional classroom 
data)
● Varying levels of interventions 
that can be increased and intensified 
depending on level of need
● Ongoing data collection and 
evaluation of student need and 
progress monitoring
● School-wide strategies for 
communicating and implementing 
expectations
● School community communication 
with families
● Problem-solving, communication, behavior intervention, 
and academic support take place in tiers of community size, 
ranging from large group (full classroom) to small group to 
individual, and are supported by multiple staff members, 
surrounding students with an optimal chance for success.

 An MTSS Work Group was started in August 2020 
to support the work throughout the region. MTSS 
Coordinators from eleven districts in the region, as well as 
key KDE and OVEC staff met during the 2020-2021 school 
year to discuss many issues related to teaching and learning 
during the pandemic. Members of this work group shared 
resources and discussed ways to provide support. This 
work group will continue to meet 2-3 times per semester 
and will focus on areas of need determined by the MTSS 
Coordinators. Some of the meeting topics included the 
following: evidence-based strategies and resources, positive 
behavioral interventions and supports (PBIS), MTSS 

Framework organizational tools, progress monitoring, 
diagnostic tools, and navigating various teaching 
environments during the pandemic. 
 OVEC continued to collaborate with Kentucky Academic 
and Behavioral Response to Intervention (KY-ABRI) to 
develop and incorporate a model where the educational 
cooperative assists district MTSS teams with the 
implementation and refinement of these tiered supports. 
KY-ABRI provided varying levels of MTSS guidance for all 
Kentucky schools and districts.
 OVEC District Support Services and KY-ABRI currently 
work with district MTSS teams in Franklin, Gallatin, 
and Henry County School Districts using this collective 

leadership model. Franklin and 
Gallatin County School Districts meet 
monthly to move forward with MTSS 
work at the district level and in all 
schools. Throughout the school year, 
both districts established a long-
term plan for MTSS implementation 
throughout the district. They will 
continue to implement the plan 
during the 2021-2022 school 
year. Through the district teams, 
the districts are strategically 
implementing MTSS in each school 
of the district.

 During the second semester of 2020-21, Henry County 
started the work with KY-ABRI and OVEC for MTSS at the 
district level. Henry has district and school MTSS teams 
working on planning for the 2021-2022 school year. They 
have begun the initial professional learning and planning 
with district school leadership teams. 
 OVEC staff offer training and support to additional 
districts as the collaborative process is further developed 
and refined. The goal of the collaboration is to increase the 
district and school teams’ capacity to work within a broad 
and thoughtful framework in order to meet varied student 
needs. In order to expand the work throughout the region, 
MTSS is a central topic of discussion in network meetings, 
with the goal of providing MTSS for all OVEC Districts.
 For additional information, please contact Chrissy Jones, 
cjones@ovec.org, or Melissa Wainwright,mwainwright@
ovec.org.

Multi-Tiered Systems of Support
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More and more districts are implementing 
MTSS models in every school, helping 
students comprehensively.



Connections Among Networks
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n effective tool OVEC uses to impact all students 
in all districts is network role groups. Networks 

are critical to OVEC’s success and give those in similar 
roles within schools and districts the opportunity to share 
information and resources, leading to the most effective and 
innovative approaches for our students. Each network group 
is considered a Professional Learning Community (PLC). 
Learning Forward Professional Learning Standards drive 
the work of the PLCs. OVEC works to improve consultants’ 
skills and knowledge to better address the needs of OVEC 
districts and schools as they strive to meet Kentucky’s 
Learning Standards. 
 The network and work group content and delivery are 
modified to address the specific needs and responsibilities 
of the group members, making the information timely, 
relevant, and immediately ready to be put into practice. 
Connections are regularly made among networks, joining 
together when applicable to their roles. Even during the 
COVID-19 pandemic, groups met virtually and provided 
much-needed support for rapid changes in our districts. 
The OVEC network groups are the cornerstone to providing 
support and professional learning (PL) to OVEC schools and 
districts 

Public Education and Business Coalition (PEBC) and 
Thinking Strategies
 Since 2008, OVEC has partnered with the Public 
Education and Business Coalition (PEBC) to host a 
conference called Thinking Strategies Institute. The 
Institute serves educators from the various networks, who 
take part in lab classroom visits. PL acquired from this 
experience is shared and integrated into numerous school 
and district networks, including the chief academic officers, 
principals, math cadre, and instructional coaches. This year, 
due to the pandemic, OVEC was not able to host a Thinking 
Strategies Institute. In an effort to maintain the work, OVEC 
partnered with PEBC to offer a virtual learning opportunity 
grounded in the book, Phenomenal Teaching: A Guide for 
Reflection and Growth by Wendy Ward Hoffer. Participants 
in the learning sessions shared learning experiences and 
were challenged to apply the learning to their work. We 
hope to host a Thinking Strategies Conference again as 
schools and districts return to in-person teaching and 
learning.

Pandemic Support 
 Throughout the 2020-2021 school year, OVEC worked 
with districts to provide support for navigating school 
during the pandemic. Early in the pandemic, it became 
clear the need to be flexible, gain new skills, and provide 
in-time support to the OVEC member districts. The 
support and PL were mainly provided via Zoom, Teams, 
or Google Meets. The requested support included various 
virtual options, including coaching sessions, district team 
meetings, networks, role groups, and a regional forum.  
 In order to address the shift to virtual work, the OVEC 
internal staff participated in numerous PL opportunities 
to increase their knowledge of providing actively engaging 
sessions for the OVEC schools and districts. Additionally, 
the OVEC staff hosted a series of Lunch and Learns for 
individuals to share learning regarding Zoom, Teams, 
Google Meets, and other technology tools. These learning 
sessions enabled the OVEC Staff to more effectively provide 
support and resources to the OVEC region. The learning 
will continue in 2021-2022 as the teaching and learning 
communities continue to provide virtual, in-person, and 
hybrid models. 

A

OVEC Network Role Groups
DISTRICT NETWORKS
• Board of Directors (Superintendents)
• Ohio Valley Supervisors Organization (OVSO)
• Personnel Directors
• Director of Special Education (DoSE) &
 Psychologists
• School Nutrition Directors
• Gap Design Team
• English Learners Work Group
• Multi-Tiered Systems of Support (MTSS)  
 Coordinators
• Preschool Cadre
• Math Cadre

SCHOOL NETWORKS
• Alternative Programs Principals & Directors
• Ohio Valley Organization of Principals (OVOP)
• Ohio Valley Instructional Coaches Network   
 (OVICN)
• School Counselor Network (SCN)
• Gifted & Talented Network (GTN) 
• Behavior

TEACHER NETWORKS
• Assistive Technology Coordinators
• Related Service Providers

(article continued on next page) 



Navigating Schools During the Pandemic
 OVEC hosted a virtual forum regarding navigating schools during the 
pandemic. A group of approximately 300 people from the OVEC Staff and 
regional educators joined together in a 3-hour virtual forum to share ideas in 
preparation for the 2020-2021 school year. The format included large group 
sessions, as well as opportunities in breakout rooms for deeper discussions. 
The forum was an in-time response to a great need for educators throughout 
the region to share, support, and gain resources to prepare for navigating 
schools during the pandemic. 
 Breakout sessions allowed participants to select topics of greatest interest 
and need. The sessions included topics such as these: 
• Equity, Diversity, Poverty, & Access
• Trauma and Social Emotional Learning
• Students with Disabilities
• Logistics (transportation, food service, sanitizing, buildings, and social   
 distancing)
• Curriculum and Instruction Delivery Models (face-to-face, hybrid, and   
 remote)
• English Language Learners
• Communication during times of uncertainty
 The forum provided a virtual space for participants to ask questions 
and seek guidance. After the forum, OVEC continued to provide support, 
resources, and guidance through networks, role groups, and special as-needed 
virtual sessions. 
 The OVEC network groups are the cornerstone to providing support 
and PL to OVEC schools and districts. If you would like to get involved in a 
network, please contact the program directors listed on page 7.

Connections Among Networks (continued) 

 In the fall of 2020, OVEC was awarded two grants 
from the Kentucky Department of Education (KDE). One 
grant, the Regional Remote Learning Design Lab, included 
$15,000 to focus on digital learning throughout OVEC 
districts. Staff from OVEC worked with KDE consultants 
Laura Raganas and Charlotte Chowning, along with regional 
digital learning coaches, to identify the needs of the region. 
The group prioritized the needs and identified the necessity 
to assist teachers blending technology (as an instructional 
tool) with traditional learning. The group worked to 
research and find resources to support teachers with the 
implementation and refinement of blended learning. As 
a result of their efforts, the group endorsed securing Dr. 
Catlin Tucker, a nationally recognized blended learning 
expert, to provide a virtual workshop for the OVEC region.
 OVEC ultimately offered two opportunities for individuals 
to participate in Dr. Tucker’s virtual workshop. Due to the 
overwhelming response to the first workshop in January 
2021, and based on the feedback from the participants, 
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OVEC Network Role Groups are a 
vital strategy for providing training 
and support to area teachers and 
administrators.

Regional Remote Learning Design Lab
OVEC provided an additional two-part learning opportunity 
for OVEC members in February 2021. With all sessions, 
over 250 participants gained new strategies and information 
regarding teaching and learning in a blended environment.
 Based on numerous attendees’ requests for a deeper dive 
into Dr. Catlin Tucker’s Blended Learning sessions, OVEC 
staff, along with the assistance of Laura Raganas, worked 
with select regional Digital Learning Coaches to design and 
deliver four in-depth sessions. These workshops focused on 
specific strategies and tools designed to be implemented in a 
virtual setting and/or face-to-face classrooms. Additionally, 
the coaches intentionally focused on integrating the 21st 
Century Learning 4Cs (collaboration, critical thinking, 
creativity, and communication) in each session.



OVEC District Support Services:
Helping Schools in Challenging Days

During this school year, we have provided our 15 districts a wide variety of services and 
opportunities. OVEC’s focus continues to be on supporting our districts and utilizing whatever 
resources are necessary to meet district needs as they strive for increased academic achievements. 
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• Provided five (5) virtual learning sessions with Dr. 
Roger Cleveland for more than 150 administrators, 
teachers, counselors, coaches, mental health 
professionals, and others, that focused on 
developing a deeper understanding of implicit bias, 
micro-aggressions, and micro-messaging.

• Certified 206 OVEC school-based threat 
assessment team members to use the 
Comprehensive School Threat Assessment 
Guidelines (CSTAG) process to evaluate a possible 
threat.

• Increased the OVEC staff skills in hosting virtual 
and blended learning by participating in and 
promoting local, state, and national training. 

• Collaborated with Dr. Maggie McGatha to provide 
Everything You Need to Know for Mathematical 
Coaching to more than 60 coaches, administrators, 
and teacher-leaders in the OVEC Region.

• Provided two (2) sessions facilitated by nationally 
recognized Blended Learning expert, Dr. Catlin 
Tucker. 

• Introduced new strategies and information 
regarding teaching and learning in a blended 
environment to over 250 participants.

• Designed and delivered four deeper-dive Blended 
Learning sessions focused on:

1. Instructional strategies used to increase 
engagement, provide student choice, provide 
feedback based on formative assessment in a 
virtual and/or face-to-face classroom

2. Discussion platforms and strategies to 
explore synchronous opportunities for virtual 
discussion space

3. Video creation lessons which places students 
in charge of their personal learning

4. Station rotations as an avenue to differentiate 
instruction, interactive modeling, and guided 
practice

• Incorporated the 21st Century Learning 4c’s 
(collaboration, communication, creativity, and 
critical thinking) in all the deeper-dive Blended 
Learning sessions.

• Partnered with Kentucky Youth Advocates to 
provide support for social- emotional learning, 
trauma-informed care, and resiliency for students, 
staff, and families throughout the OVEC region.

• Trained and certified 27 individuals to teach 
Bounce 101 and 102, including students, families, 
staff, and others.

• Provided numerous Literacy and Mathematics 
professional learning (PL) trainings and supports 
for teachers, schools, and districts. 

Although many PL and Network sessions were 
held virtually in 2020-21, OVEC forged ahead 
with cutting-edge, relevant training for teachers, 
administrators, and others.



• Facilitated the development of Comprehensive 
School Counseling Program Plans with school 
counselors in 11/15 OVEC districts. Participants 
collaborated with Dr. Damien Sweeney from the 
Kentucky Department of Education (KDE) to 
deepen the understanding of the Comprehensive 
School Counseling framework. Members worked 
on mission, vision, and action planning during this 
process.

• Awarded more than 4,400 EILA hours to OVEC 
participants.

• Provided presentations and information related 
to OVEC districts as recruitment tools for the 
University of Louisville (UofL) preservice teachers.

• Supported school and district personnel on the 
use of Infinite Campus to gather and share data. 
Tools such as the Early Warning Report and 
Transient report were shared and explained with 
various role groups and networks.

• Incorporated social-emotional learning and 
trauma-informed care in network groups and 
professional learning sessions.

• Included mindfulness activities in various network 
meetings and OVEC professional learning 
community (PLC) monthly meetings.

• Facilitated 17 network role groups including 
English Learners (EL), Gifted/Talented, Ohio Valley 
Supervisors Organization (OVSO), and more.

• Partnered with 4 districts on developing and 
implementing systems and structures to increase 
efficiency and effectiveness within a multi-year 
process. The work incorporated evidence-based 
resources, tools, and fidelity measures. 

• Continued with year 4 of the OVEC Math 
Teacher-Leader Cadre, focused on the 5 Practices 
in Practice and supporting virtual and hybrid 
classrooms.

• Included and modeled active virtual engagement 
strategies throughout the year with role groups 
and PLCs.

• Partnered with KY-ABRI to provide district 
support in the development, implementation, and 
refinement of a Multi-Tiered Systems of Support 
(MTSS) model at the district level.
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• Shared and discussed the MTSS district model 
with network groups, including but not limited 
to Supervisors of Instruction, Chief Academic 
Officers, Directors of Special Education, and 
other stakeholders.

• Continued the EL work group, which focused 
on improving English proficiency, academic 
achievement, the overall well-being of students 
who struggle with the English language, and to 
provide support for EL colleagues.

• Responded to district needs during the pandemic 
by providing virtual Compression Planning, 
meeting facilitation, and PL through Zoom, 
Microsoft Teams, and Google Meets.

• Developed and disseminated monthly District 
Service Reports to Superintendents, OVSO, Ohio 
Valley Organization of Principals (OVOP), and 
Personnel Directors.

OVEC leaders have helped Carroll County (and many 
other districts) implement MTSS in every school in their 
district.

OVEC District Support Services (continued) 

OVEC District Support Services continues to host the 
Math & Preschool Cadres, among many other networks, 
to keep teachers inspired in their craft.
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Exceptional Children Services: Providing High 
Quality Services, Even Through a Pandemic

lthough services may have looked different due to the 
pandemic, OVEC’s Exceptional Children Services (ECS) 

continued to provide high-quality training and support to 
districts and schools within the OVEC region during the 
2020-21 school year. ECS staff abruptly switched from in-
person activities to virtual in the spring of 2020. In order 
to continue to provide high quality training and supports, 
OVEC ECS staff received intensive training on how to 
provide engaging virtual activities to ensure district and 
school staff continued to receive the quality of services they 
expect from OVEC. The driving force behind ECS’s work is 
to support district and school 
staff with improving outcomes 
for students with disabilities. 
Although the manner in which 
services were provided may 
have looked different, ECS staff 
strived to ensure administrators 
and teachers were equipped with 
the knowledge and tools they 
needed to support students with 
disabilities. 
 The pandemic allowed 
more opportunities for staff to 
collaborate with the other regional 
education cooperatives and the 
Kentucky Department of Education (KDE) to provide virtual 
supports to districts and schools across the state. Regional 
Directors of Special Education and Special Education 
Cooperative staff met at least monthly to develop trainings 
and resources to support districts during the pandemic. A 
new website was created to house the various trainings and 
tools that were developed: www.kydose.org. The cooperatives 
collaborated with KDE’s Office of Special Education and 
Early Learning (OSEEL) to create and present monthly 
webcasts on pertinent topics such as remote learning for 
students with disabilities, progress monitoring during 
virtual instruction, and co-teaching in a virtual or hybrid 
setting. The cooperatives, OSEEL and the Preschool Regional 
Training Centers (RTCs) identified exceptional practices 
during the pandemic and highlighted those weekly through a 
KDE district spotlight series. 
 OVEC continues to partner with KDE and the National 
Implementation Research Network (NIRN) to implement 
the State Systemic Improvement Plan (SSIP). The SSIP 
focuses on supporting both elementary and middle school 

teachers around the implementation of evidence-based 
math practices and Positive Behavioral Interventions 
and Supports (PBIS). Using the Active Implementation 
Frameworks, the SSIP centers around developing systems 
of support to close gaps and improve educational results for 
students with disabilities. OVEC does this through working 
with districts utilizing Implementation Science to build 
teams within the cooperative, district, and school, to ensure 
instruction is provided with fidelity, while building the 
capacity of the district to sustain the instruction over time. 
 Due to the pandemic and sense of urgency of districts to 

focus on student engagement 
and learning during the 2020-
21 school year, the Regional 
Implementation Team (RIT) did 
not have regular meetings with 
the District Implementation 
Team (DIT) to conduct the 
required activities of the SSIP. 
The RIT consulted monthly 
with the DIT members to offer 
support as needed, which 
included virtual math instruction 
and the hiring of district 
instructional coaches. The 
RIT and DIT began in person 

meetings in June 2021 and will continue through the 2021-
22 school year. The RIT will focus on exploring with one to 
two additional districts in the fall to determine if there is 
interest and readiness to become a transformation zone (TZ) 
district. 
 A significant component of the services provided by ECS 
is through targeted professional learning and coaching 
within the region and within districts. These include IEP 
development, progress monitoring, classroom behavior 
management and targeted behavior supports, math and 
literacy instructional strategies, evidence-based strategies 
for the moderate to severe population, transition readiness 
activities (including Pre-Employment Transition Services)  
and compliance issues such as evaluation and eligibility 
regulatory requirements. ECS professional learning and 
coaching did not decrease due to the pandemic. Staff were 
able to grow in their knowledge of virtual platforms and 
social media to continue to assist districts during these 
unique times. In the spring of 2021, staff gradually began to 
phase back into in-person activities, where possible.

A

ECS staff enjoy camaraderie and learning about new 
activities at the ECS retreat.
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Pre-Employment Transition Services
ur biggest challenge in 2020-21 was that shared 
by all districts, providers, and cooperatives during 

the year of COVID—access to students. OVEC published 
a COVID action plan, shared with all districts during 
initial planning meetings in August/September. The plan 
indicated several ways OVEC staff can conduct virtual 
sessions with student groups or individuals to deliver Pre-
ETS instruction. 
 Our best success in accessing students came where we 
could gain access for virtual sessions via the classroom 
teacher. These sessions were often facilitated/coordinated 
by the point of contact for the Pre-ETS work. Virtual one-
to-one sessions with several Gallatin County students did 
take place throughout most of the school year.

Collaborations
 In partnership with KY-SPIN, OVEC sponsored two 
virtual conferences under the Workplace Readiness and 
Self-Advocacy categories. Three 45-minutes sessions 
introduced students to concepts such as preparing for an 
interview, presenting your best self during the interview, 
and follow-up after the interview. KY-SPIN recorded 
each session and has posted the URLs on its website. We 
will utilize these recorded sessions where appropriate in 
future student sessions. Planning collaboration also took 
place with districts hosting summer Pre-ETS activities. 

Progress on Achieving Goals
 COVID had a detrimental effect on our ability to 
implement all four planned activities this school year. 
No field trips took place, as schools and most resources 
were closed. We saw a substantially reduced number 
of students served as compared to years past, however 
the quality of the services provided to those students 
who participated did not lessen. OVEC staff were able 
to develop relationships with students and school staff 
that they might not have been able to participate with 
otherwise via virtual sessions. We are thankful for the 
activities we were able to conduct for our students.

Comprehensive School Workshops
 Due to COVID closures, school workshops were 
delayed slightly until later in the school year. Six districts 
participated in virtual or in-person sessions. These 
districts were Bullitt, Franklin, Gallatin, Grant, Owen, and 
Henry. As a result, fewer students were reached compared 
to previous years, but positive feedback was provided by 
those who participated. 

O

Pre-ETS students get real-life experiences
and career training at summer camps. 

Let’s make pizza!

Camps give students practice completing job 
applications and setting up interviews.

Students explore job options with the help of 
caring teachers and community collaborators.

(article continued on next page) 



Virtual Transition Conferences
In partnership with KY-SPIN, OVEC 
sponsored two virtual conferences under 
the Workplace Readiness and Self-Advocacy 
categories during the spring. The districts 
that had students and staff attendance at the 
conferences were Franklin, Carroll, Gallatin, 
Grant, Eminence Independent, Henry, 
Shelby, and Spencer. 

Summer Camps
Gallatin County: Activities focused 
on self-advocacy and skills-building for 
successful job seeking. Students were also 
introduced to local businesses and learned 
about job safety, communication, and 
customer relations.

Grant County: Activities included in-
class work on skills development and 
job exploration. Three guest speakers 
discussed their respective areas of expertise 
(cartooning and digital design, agriculture, 
and food services). Activities were originally 
planned for five days, but inclement weather 
reduced this to three days.

Owen County: Activities occurred in 
areas of self-advocacy, job awareness and 
job safety, and community connections. 
Students visited several area businesses and 
industries and were introduced to business 
leaders. Students were also able to set up job 
opportunities for the 2021-2022 school year.

Pre-ETS Activities (continued) 

Below is a list of some services provided by ECS. Follow-up coaching is provided 
after PL to support implementation:

• IEP development
• Progress monitoring
• Positive behavior supports
• Alternate assessment participation guidelines
• Co-teaching models and strategies
• Evidence-based instructional strategies for students with      
    disabilities, including Explicit Instruction
• Due process and compliance
• Literacy and Mathematics instruction and strategies
• Intensive and targeted behavior strategies
• Evaluation, eligibility, and compliance  assistance and support
• Transition readiness for students with disabilities

ECS Services Provided to Districts
in 2020-21

Participants Receiving Training: 4,195
Hours of Training and Support: 6,089

TOTAL COST BENEFIT: $416,029   
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ECS Vision:
Leading Educational Excellence!

Mission: Support, lead, and inspire through 
professional learning and services to improve 

outcomes for students with disabilities. 

Goal 1: Improve disciplinary practices for students with 
disabilities in the OVEC region.

Goal 2:  Improve instructional practices for students with 
disabilities within the OVEC region.

Goal 3: Encourage parent and community engagement and 
communication within the OVEC region.

Goal 4: Provide support to retain/recruit special education 
teachers/staff in the OVEC region. 



n September 2019, the Office of Head Start 
(OHS) notified the Ohio Valley Educational 

Cooperative (OVEC) of a grant to serve 594 children 
in Jefferson County through Head Start (HS) and 
Early Head Start (EHS) programs. This new grant 
brings OVEC Head Start’s total funded enrollment to 
approximately 1,200 children. The EHS program will 
serve 288 children, ages six weeks to three years old, 
while the HS program will serve 306 three- and four-
year-old children. OVEC will emphasize continuity 
of care for Jefferson County’s children and families 
through full day, full-year 
services. The annual grant for 
Jefferson County HS/EHS 
is $10,100,000. In addition, 
OVEC received $7,562,540 in 
one-time start-up funding to 
provide classroom furniture 
and supplies and to support 
facility renovations at several 
sites.
 Newburg Head Start was 
the first of many sites to open 
in Jefferson County. OVEC 
staff worked hard preparing 
for Newburg to open. Located 
at 1818 Rangeland Road at 
Saint Ignatius Martyr Church, 
this site has 5 classrooms 
and can serve 85 HS children and families. After 
a setback due to COVID-19, Newburg Head Start 
opened on Monday, January 25, 2021.
 On June 28, 2021, OVEC Head Start welcomed 
children at its newest Jefferson County location, 
Russell Head Start. This site is located at 1219 W. 
Jefferson Street in the MOLO Village development 
and will have the capacity to enroll 34 HS children 
and 16 EHS children. All classroom materials and 
furniture were purchased from Lakeshore Learning 
Company with grant start-up funds. In addition, a 
preschool and infant/toddler playground have been 
installed near the rear of the building. This was 
OVEC’s first EHS site in Jefferson County without a 
childcare partnership.

New Horizons for OVEC Head Start Programs:
Virtual Learning & OVEC Jefferson County HS Begin
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 Fairdale Head Start is currently undergoing some 
finishing touches and is set to open in August 2021. 
This site, located at 903 Fairdale Road at Saint 
Teresa of Calcutta Church, will be the home of 2 HS 
classrooms, fully furnished with brand new toys and 
furniture from Lakeshore Learning Company. We are 
so excited to welcome children and families from the 
Fairdale neighborhood in Jefferson County!
 OVEC Jefferson County HS/EHS served 1 child 
in EHS programs and 48 children in HS programs 
during the 2020-2021 school year. The percentage 

of eligible children served 
in EHS was 100%, while HS 
had 75% of eligible children 
served. Of the over-income 
children served, 0% of the 
EHS children and 21% of 
the HS children were from 
the 101-130% poverty range. 
Each year in March, lists 
are received with potential 
enrollees from the state 
collaboration office for 
recruitment purposes. 
Multiple advertising 
venues have been utilized 
for both staff and child 
recruitment in Jefferson 
County. Additionally, 

Family Advocates and the recruitment team have 
participated in multiple community events to bring 
awareness of the OVEC programs. Collaborative 
partnership agreements are also held between OVEC 
Head Start, First Steps, Centerstone, North Key, 
local health departments, and local Family Resource 
Youth Service Center (FRYSC) staff. Other services 
received by families included medical exams (100% 
for EHS and 77% for HS). Fifty-four (54%) percent of 
OVEC Head Start children and 0% of EHS children 
(over the age of one) and pregnant women received 
dental exams. There were no children enrolled in 
EHS over the age of one in 20-21.

OVEC Head Start celebrated the opening of their 
first program in Jefferson County with 
Representative John Yarmuth. Full-day, full-year 
services give students a better chance of lifelong 
success.

I

(article continued on next page) 



2020-21 Photo Highlights

OVEC Head Start teachers use a variety of 
techniques to help students develop motor 
skills, creativity, and language acquisition.

 During the 2020-2021 fiscal year, OVEC Head Start served 98 
children and pregnant women in EHS and 171 in HS programs. 
The percentage of eligible children served in EHS was 90% while 
HS had 73% of eligible children served. Of the over-income 
children served, 8% of the EHS children and 20% of the HS 
children were from the 101-130% poverty range. 
 Each year in March, lists are received with potential enrollees 
from the state collaboration office for recruitment purposes. Ads 
are placed in the community news sections of local newspapers 
and brochures are distributed to local businesses. Additionally, 
Family Advocates participate in the LEA preschool screenings 
to talk with families about HS opportunities. Collaborative 
partnership agreements are also held between OVEC Head Start, 
First Steps, Centerstone, North Key, local health departments and 
local FRYSC staff. Other services received by families included 
medical exams (82% for EHS and 88% for HS). Forty-six percent 
(46%) of OVEC HS children and 27% of EHS children (over the 
age of one) and pregnant women received dental exams.
 In June 2016 and September 2016 respectively, OVEC Head 
Start was chosen to be the grantee for both the Oldham County 
Head Start and Trimble County Head Start programs. OVEC 
Oldham County Head Start served 33 children, and 12 children 
were served in the OVEC Trimble County Head Start program. 
The percentage of eligible children served in Oldham County was 
69%, while Trimble County had 66% of eligible children served. 
Of the over-income children served, 30% of the Oldham County 
HS children and 33% of the Trimble County HS children were 
from the 101-130% poverty range. Other services received by 
families included medical exams (97% for Oldham County and 
100% for Trimble County). Sixty-three percent (63%) of OVEC 
Oldham County Head Start children and 75% of Trimble County 
children received dental exams. 
 In spring of 2018, Trimble County Head Start was approved 
to offer EHS services in Trimble County. Trimble County EHS is 
the only licensed childcare provider within Trimble County for 
children 6 weeks to age 3. The center opened May 7, 2018, with 
2 classrooms and 12 slots for infants and toddlers. In September 
2020, Trimble EHS was slated to open a 3rd classroom with 
an additional 8 slots for toddlers; however, COVID-19 made it 
impossible to ever fully open that classroom. The 2020-2021 
fiscal year was the third full year of service for Trimble County 
EHS which served 8 children, 88% of whom were deemed 
eligible. Of the over-income children served, 0% of the Trimble 
County EHS children were from the 101-130% poverty range. 
One hundred (100%) percent of Trimble County EHS children 
received medical exams and 29% of EHS children (over the age 
of one) and pregnant women had received dental exams at end of 
program term. 

OVEC Head Start (continued) 

Students at OVEC Head Start programs 
enjoy indoor and outdoor enrichment 
activities.

Head Start students celebrate graduation 
and are prepared for their next educational 
steps with the help of caring teachers.
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 The classroom assessment scoring system (CLASS) is completed on ALL Head Start classrooms 
including Oldham County and Trimble County Head Start classrooms annually. See graph 
below for comparison of OVEC Head Start’s Spring 2020 CLASS scores (our most recent scores 
available) with 2019 National averages. The CLASS® tool has 10 dimensions of teacher-child 
interactions rated on a 7-point scale, from low to high. The 10 CLASS® dimensions are organized 
into three domains: Emotional Support, Classroom Organization, and Instructional Support. Our 
intention was to have Fall 2020 and Spring 2021 CLASS observations conducted by an outside 
firm, LIFTo Consulting; however, due to COVID-19, this was not possible. LIFTo Consulting has 
been contracted again to provide this valuable service in 21-22 as part of our ongoing commitment 
to improvement. They will observe and score our Head Start classrooms using the CLASS tool and 
help provide teaching staff, site managers, and education specialists with recommendations as to 
how improve how scores across the board. 

Below is a chart comparing OVEC Head Start CLASS scores with National averages.

OVEC Head Start (continued) 
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 Since 2007, Head Start began to focus on school 
readiness issues for children ages birth to five. In recent 
years this focus has become much more intentional 
with the need for data to demonstrate progress being 
made by children enrolled in Head Start programs. In 
2012, OVEC Head Start established a School Readiness 
Committee comprised of administrators, teaching staff, 
and parents to develop these goals and to identify the 
data sources to be used to determine what progress 
was achieved. This leadership team meets at least three 
times per year to review progress and to revise the 
plan when needed. One important component of the 
plan was to establish individual professional learning 
(PL) plans for each staff member based upon the data 
results for his/her classroom. Support services, which 
include cross-classroom visitations, mentoring, and 
skill-specific PL opportunities, were made available to 
the staff throughout the school year in order to assist 
them in reaching their individual goals. The individual 
PL plans have proven to be a key component for staff 
in maintaining their focus on school readiness program 
goals. 
 The OVEC HS/EHS Program Planning Leadership 
Team (formerly the School Readiness Committee) met 
on June 18, 2021, and June 24, 2021. The members 
reviewed data for the 2020-21 school year, including 
attendance data, family engagement outcomes, self-
assessment, In-Kind parent involvement hours, and 
parent surveys. Data showing limited growth toward 
long-term program goals was presented and self-
assessment action plans have already been put in 
place to spark future growth. The committee explored 
upcoming PL opportunities that will support both new 
and veteran staff to increase the progress of children 
toward the goals. The Leadership Team reviewed and 
analyzed the most recent Teaching Strategies GOLD 
child outcomes data to determine if their school 
readiness program goals were met for the year. It was 
determined that progress had been made and new 
school readiness goals for 21-22 were established. 
Due to COVID-19 office and classroom closures, the 
ITERS-3 and ECERS-3 classroom observations did not 
occur in 20-21. We look forward to being able to use the 
ITERS-3 and ECERS-3 Observation Tools to evaluate 
our classroom environments in 2021-2022. 

OVEC Head Start (continued) 

OVEC Head Start students are prepared 
to pursue any career path with early 
intervention and instruction.

New toys and furnishings welcome 
students in Jefferson County HS locations.

From academics to nutrition to dental 
screenings, HS programs help parents care 
for their children in wholesome ways.
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Head Start Virtual Learning and Comprehensive Services
During the Pandemic

 OVEC Family Service Team reached out weekly to families through phone calls, text messages, 
and emails to check on the needs and goals of families. The team collaborated with site managers and 
Center Directors to deliver diapers, formula, wipes, and food boxes to families in need. Information 
was also shared with families regarding COVID-19, as well as community resources and enrichment 
activities. Health Specialists and Family Advocates contacted families to encourage routine well 
checks and immunizations, as suggested by the EPSDT. Family Advocates also assisted in assessing 
each family’s capabilities to participate virtually based on access to technology and other family 
member’s NTI responsibilities and needs.

 In order to continue supporting children with education during COVID-19 closures, OVEC HS/
EHS teaching staff have done the following: 

• Teaching staff sent activities home via Ready Rosie weekly and 
followed up with families on child progress via phone or ZOOM.

• Teaching staff held weekly virtual lessons with their enrolled 
children/families to conduct Creative Curriculum lessons, read 
books, sing songs, etc. These were set times (30 minutes-1 hour 
depending on child’s age); parents were notified via a ChildPlus 
message and/or OVEC’s Facebook page.

• Teaching staff worked with Child Development Specialists & 
OVEC administrators to mail home resources (Creative Curriculum, 
Child Protection Unit, TSG Family tab, etc.) and materials to families 
as necessary to support at-home learning.

• OVEC’s Facebook Page was used to share digital learning 
resources with parents.

• Mental Health/Behavior Specialists reached out to families 
to provide information about accessing the Conscious Discipline 
website and materials and followed up with families as necessary via 
phone or ZOOM.

• Disabilities Consultants reached out to the appropriate 
organizations (First Steps, District DoSE, etc.) to follow up and 
continue to support children with disabilities.

• Home visits/conferences were completed virtually via phone or 
ZOOM.

 The 2019-2020 parent survey results indicated that an 
overwhelming majority of HS parents were aware of the program’s 
school readiness goals and gained information on its importance 
through newsletters, home/school activities and parent training sessions; however, one of the long-
term goals of the EHS/HS program was to “increase families’ understanding of the importance of 
school readiness.” Building on the knowledge that parents are a child’s first and most important 
teachers, OVEC introduced ReadyRosie, an early education family engagement tool, to share school 
readiness activities with parents in enjoyable and meaningful ways. This online family engagement 
tool was instrumental in helping parents expand on the teachers’ ZOOM Creative Curriculum lessons 
using short home activities. OVEC continued its use of ReadyRosie during the 2020-2021 program 
year both while classrooms provided in-person and virtual services.



OVEC Early Head Start & Child Care Partnerships
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uring the 2014-15 school year, OVEC HS was chosen as one of the four Kentucky Early Head 
Start – Child Care Partnership (EHS-CCP) grant recipients. Two components of that grant are 

to focus on school readiness for children ages zero to three and to improve quality in the childcare 
facilities with whom we have chosen to work. Two of the five counties we began serving with 
this grant were new territory for the OVEC HS program, Franklin and Jefferson. The other three 
counties in which OVEC HS already had a presence were Bullitt, Spencer, and Owen. 
 The OVEC EHS-CCP served 225 children in EHS programs during the 2020-2021 fiscal year. The 
percentage of eligible children served in EHS was 83% and of the over-income children served, and 
13% of the EHS children were from the 101-130% poverty range. Other services received by families 
included medical exams (95% for EHS-CCP). Forty-seven percent (47%) of EHS children (over the 
age of one) received dental exams. There were no classroom observations done in 2020-2021 using 
the ITERS-3 Observation Tool due to COVID-19 office and classroom closures. 

D

Below is a copy of the most recent ITERS-3 Scores for All EHS-CCP Classrooms 
with regard to overall results and staff interactions.

Using the ITERS-3 Observation Tools with a scale of 1-7 for evaluating classroom environments, 
only 1 CCP site had overall observation scores below the minimum threshold of 5. Quality Mentors 
began work immediately to provide solutions for issues identified through our observations.



Parent/Staff Spotlight: Shamica Patterson

 “The kids are amazing,” says Shamica Patterson. At the Northside Early Childhood Center, 
Shamica works as a Teacher Assistant for the Ohio Valley Educational Cooperative’s (OVEC) Head 
Start (HS) program.

 When Shamica talks about her work at Head Start, she focuses on the three- and four-year olds 
she teaches—all of whom qualify for the program based upon needs.

 “They’re all over you…saying they love you. I love to hear I’m making their day.”

 Shamica has a strong bond with the children in her classroom. Recently, one student had a special 
offer for Shamica.

 “One of them told me the other day she is going to come over and cook me dinner.”

 Shamica is quick to praise the children in her classroom, but her own story shows that she 
deserves recognition too.

 Her oldest daughter was an OVEC HS student at Clear Creek Elementary School. After a great 
experience in Angela Rice’s classroom, Shamica eventually applied to work at OVEC as a HS Teacher 
Assistant.

 With support from OVEC, Shamica is taking courses through the University of Louisville for her 
Child Development Associate (CDA) credential.

 Shamica says, “Finish my CDA—that’s one big goal. I just want to be successful and have a great 
job for both of my kids.”

 Her youngest daughter, Dreea, is enrolled in EHS at Northside. Shamica raves about the difference 
the program has made for Dreea.

 “She’s only one [year old], but she knows her colors, full songs and dances, some of her ABCs, and 
numbers. She talks so much. I’ve seen a big difference since she started here! It’s impacted her a lot. I 
love this program.”

~Excerpt from the “OVEC Head Start Makes a Difference for Shelby County Children and Families” 
article that appeared in Shelbyville Sentinel-News on June 25, 2021.
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he OVEC Technology Office works throughout 
the year to provide excellence to the districts and 

learning community by maintaining the infrastructure, 
promoting efficient and effective operations, fostering a 
secure work environment, and delivering an exceptional 
user experience.
 
Web Presence
 The website design and user-friendly interface make 
accessing information, resources, and registration easier 
for our member districts. The OVEC site not only includes 
business information and highlights from past events, 
but also provides links to each district with employment 
opportunities, contacts, and specific information 
associated with their visions.
 
Technical Support
 The OVEC Technology Office provided technical 
support for the OVEC offices and staff and the 27 Head 
Start and the community Child Care Partnership locations 
we support. Additionally, the Technology Office ordered, 
imaged, and deployed devices for new staff hired during 
the 2020-21 school year.
 
Professional Learning
 Mindy Stella partnered with KDE and the Digital 
Learning Coaches for the Instructional Technology 
Network focusing on the professional learning needs 
of those dealing with technology in the districts. These 
meetings were held virtually this year and culminated 
into the Digital Summit held in June. Marcia Kish was the 
guest presenter giving participants solutions to the non-
traditional learning questions and hurdles that staff and 
students were experiencing in hybrid classrooms that offer 
both virtual and in-person learning.
 Technology hosted Lunch and Learn sessions virtually 
for the OVEC staff during the pandemic. Areas of interest 
included how to use Zoom, conduct a meeting virtually, 
have a co-host, monitor chatrooms and break out rooms. 
We also covered Google Slides and embedding videos, 
transitions, animations, and more to create effective 
slideshows.

 In conjunction with the Exceptional Children Services 
department, we hosted a virtual seminar that covered 
various tools and lessons to be used in the classroom, led 
by Eric Curts, Google Educator. This full-day seminar was 
very beneficial, focusing on Struggling Students and using 
Text to Speech, Read Aloud, Voice Instead, Open Dyslexic, 
Auto Highlight, and Simple Blocker to name just a few. 
Attendance was high, showing that these tools were much 
needed in our new norm.
 Dr. Caitlyn Tucker, Google Certified Innovator, 
bestselling author, international trainer and speaker, 
who also teaches in Sonoma County, Calif., held a virtual 
training with the OVEC region. She shared her expertise 
in the area of blended learning–the combination of active, 
engaged learning online with active, engaged learning 
in person. Many tools were shared and the participants 
left with ideas and actual plans that were available to 
download.
 Partnering with District Services, Technology co-hosted 
the “March Madness” event for all districts. Centered 
around a basketball theme, digital learning coaches from 
the OVEC regions Lauren Rataj, Roslyn Manning, Stella 
Pollard, and Kalie Ervin gave presentations on “Fast 
Break” Best Instructional Practices, “Huddle” Together 
for Virtual & Hybrid Strategies, “Swish” with Lesson 
Creations, and “Pick & Roll” with Station Rotations. These 
were held each Thursday in March and participants came 
back each week for new and innovative ideas.
 Monitoring student data through an electronic 
dashboard, Google Data Studio, gave districts the use of 
a dashboard to slice and dice their data in gap areas such 
as English Language Learners (EL), Special Education, 
gender, or race at the click of a button. Work groups were 

OVEC Technology Office:
Part of the Pandemic Team

www.ovec.org

During the pandemic, Mindy 
Stella, OVEC Director of 
Technology, greeted districts 
virtually to help with IT 
concerns, from Infinite 
Campus recordkeeping to 
helping teachers create 
effective online experiences.
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held with districts to extract and analyze information and 
customize their dashboards. Districts left the training with 
an effective tool to advance student progress.
 The pandemic allowed Technology staff to showcase 
their skills in Infinite Campus, assisting districts in 
scheduling, monitoring setups, and flagging students 
who will be @home or @school for attendance and 
participation records. This was a stressful year for the 
districts and we were glad to collaborate with them.
 The various network groups also benefited from Ad Hoc 
training in Infinite Campus and Excel tools they can use 
when completing their end-of-year reports. Procedures 
they once did manually can now be done efficiently and 
effectively using new technical skills and tools. Gifted and 

Talented, EL Workgroup, and School Counselors are just a 
few participating networks.
 OVEC Technology, like schools in our districts, had a 
full year equipping many different stakeholders. We were 
thrown into the arena of figuring out new ways to support 
staff and schools and lead a positive charge. The constant 
learning through ZOOM, webinars, and Google kept us on 
our toes, but we are even more prepared than a year ago 
to lead educational excellence in these changing times. We 
are proud to effectively 
partner with so many 
people and are here for 
whatever need arises.

Healthy Schools Grant
 In the fall of 2020, OVEC was awarded two grants from 
the Kentucky Department of Education (KDE). One was 
the CDC Healthy Schools Supplemental Grant. Based on 
regional needs, OVEC and Greater Louisville Educational 
Cooperative (GLEC) identified the BOUNCE Coalition 
as a resource to provide workshops and support focused 
on ways districts and schools could offer assistance to 
their staff, students, and families, especially during the 
pandemic and beyond. 
 The kickoff with the BOUNCE Coalition included 
approximately 150 participants viewing a one-hour 
documentary, Resilience: The Biology of Stress and 
the Science of Hope. This documentary chronicles the 
national movement to prevent childhood trauma, treat 
toxic and chronic stress, and ultimately improve the 
health of future generations. Following the documentary, 
a panel discussion facilitated by Dr. Joe Bargione, 
PhD, concluded the kick-off. Additional work with 
the BOUNCE Coalition included two train-the-trainer 
opportunities for districts to have staff members trained 
to provide workshops focused on building resilient 
children and families. The goal is to provide support 
and information to families to help them identify and 
implement strategies that build on their child’s successes 
and strengths. Additionally, several districts utilized 
the assistance of a BOUNCE team of experts in the 
development of the required Trauma Informed Plan, 
based on the requirements as outlined in the School 
Safety and Resiliency Act of 2019.  

 What Does BOUNCE Do?  
• Educates and trains educators to build resilient 
children and families. 
• Provides referral networks when more help is needed. 
• Provides consultation and evaluation services to 
measure impact and help institutions initiate healing-
centered practices. 
• Advocates for policies that support trauma-informed 
communities. 

 The final component of the CDC Healthy Schools 
Supplemental Grant included five workshops facilitated 
by Dr. Roger Cleveland of Millennium Learning Concepts, 
a recognized national expert in cultural proficiency, 
instructional equity, implicit bias, and closing the 
opportunity gap. The OVEC sessions included more than 
150 administrators, teachers, counselors, coaches, mental 
health professionals, and other stakeholders, who focused 
on developing a deeper understanding of implicit bias, 
micro-aggressions, and micro-messaging. Additionally, 
during the virtual workshop, participants experienced 
new strategies to disrupt and mitigate implicit biases in 
schools and the school community. 

OVEC Technology Office (continued) 



 The local OVEC/Nutrikids database for products and 
ingredients continued to expand to include new food 
items added to the OVEC school nutrition bid. Close 
to 6,500 local recipes have been created and analyzed. 
The recipes and supporting data are networked among 
OVEC districts. A list of OVEC bid items, along with 
their nutritional value, was posted on the OVEC web 
site. Districts received allergy awareness updates 
and allergen information on bid products for their 
programs, in addition to carbohydrate information for 
diabetic students. Allergen and carbohydrate value lists 
were posted on the OVEC site, as well. 
 Goals for the upcoming year include the continuing 
progress by all OVEC districts in complying with and 
implementing current and new federal regulations. 
Erlanger-Elsmere, Henry, Oldham, and Shelby had 
comprehensive federal administrative and procurement 
program reviews scheduled for 2020-2021 but only 
the procurement reviews were done. Administrative 
reviews will be conducted during the 2021-2022 school 
year. Spencer County, scheduled for administrative 
and procurement reviews during 2021-2022, will be 
included, as well. 
 The 2020-2021 school year showed the strength and 
devotion that school nutrition employees throughout 
OVEC possess. Our school nutrition staffs accepted 
every challenge and turned on a dime, as needed. They 
kept bellies full in trying times and accomplished the #1 
priority of their profession… feeding kids! 

Balanced Meals and Balanced Budgets:
School Nutrition Analysis Program
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he School Nutrition Analysis Program assists 
OVEC districts in adhering to the Healthy 

Hunger-Free Kids Act and other federal and state 
regulations requiring that school nutrition meals 
comply with dietary guidelines and specific calorie 
and nutrient criteria that are all grade level specific. 
Erlanger-Elsmere Schools participates in this program 
on a contracted fee basis. Steps are continually 
underway to increase participation in the school meal 
program and ensure compliance with all guidelines for 
all districts. 
 OVEC’s annual workshop and bid showcase was not 
held this year. Monthly virtual collaborative meetings 
were held for all school nutrition directors. Product 
sampling continued to be done but on a limited basis.         
 The school nutrition prime vendor bid, which is 
administered by KEDC, continued to be maintained 
internally at OVEC by Bid Coordinator Andrea Skaggs 
and Nutrition Analyst Kim Mosser. This contract with 
Gordon Food Service was in its final year. For 2020-
2021, OVEC district’s purchases for food service were 
almost 8.4 million dollars. OVEC continued to be 
instrumental in revamping KEDC bids to streamline 
and grow buying power. The new prime vendor bid was 
awarded in June 2021 to Gordon Food Service once 
again. USDA commodities were further processed and 
purchased through the prime vendor bid with a net off 
invoice discount resulting in better pricing, utilizing 
products more effectively and improving delivery 
options in the area of government commodities.    

T

School Nutrition Analysis staff help districts achieve food variety, cost savings, and student engagement.



• OVEC Facility Services provided up to 5 hours 
of school facility consulting services by phone or 
e-mail to OVEC member districts as a basic service. 
Additional services were available on a daily or half-
day rate. Basic services were provided for Bullitt, 
Grant, Henry, Jefferson, Owen, Shelby, and Trimble 
Counties.

• Worked in conjunction with KEDC (Kentucky 
Educational Development Corporation) providing 
basic facility services to KEDC member districts 
including Breathitt, Clark, Fayette, Floyd, Jackson, 
Johnson, Garrard, Lee, Leslie, Letcher, Logan, 
Magoffin, Martin, Menifee, Morgan, Nicholas, Owsley, 
Pike, Powell, Rockcastle, and Wayne Counties, 
and Covington, Fairview, Harlan, and Somerset 
Independent school systems.

• Provided basic facility 
services to nonmember 
districts including Adair, 
Allen, Caldwell, Christian, 
Hardin, Jessamine, Kenton, 
Robertson, Russell, Simpson, 
and Union counties, and 
Bellevue, Russellville, and 
Southgate Independent school 
systems.

• Made services available in 
person at all Board Meetings 
and quarterly at finance 
officer meetings and in conjunction with our partner 
KEDC at their board meetings.

• In conjunction with KEDC, established, marketed, 
and executed price contract delivery services for fixed 
equipment, including Guaranteed Energy Savings 
Projects (GESC), Gymnasium Bleachers, Microbial 
Mitigation, and Roof Systems and Services, such as 
SBS Modified Bitumen Roofing and Sprayed Urethane 
Roofing. Revenue generated from price contract 
vendors to the Cooperatives was about $410,000 from 
approximately $20,500,000 in capital construction 
projects. Additionally, capital projects totaling over 
$20,000,000 were contracted, secured, or selected 
for Kentucky Purchasing Cooperative (KPC) services 
projecting revenue of about $400,000 for FY 2021-22. 

• Attended the American Institute of Architects (AIA) 
Legislative Breakfast at the Capital Annex during 
the 2021 session of the General Assembly to review 

2020-21 OVEC Facility Services
proposed legislation, and helped track school facility 
legislation during the Legislative session.

• Attended the Kentucky School Plant Management 
Association (KSPMA) conference on Energy and the 
Environment.

• Helped plan and facilitate a presentation by Dr. 
Dean Kashiwagi regarding the use of Information 
Measurement Theory and Education in the Age of 
Automation in K-12 academies, for OVEC and the 
University of Louisville.

• In conjunction with KEDC, through the KPC, 
established a Roof Systems and Services bid package.

• Attended the Kentucky School Plant Management 
annual conference.

• Attended Kentucky School Boards Association 
(KSBA), Kentucky Association of 
School Superintendents (KASS), 
and Kentucky Association of School 
Administrators (KASA) conferences 
and supported KEDC/ KPC and 
other KPC partner vendor booths.
•   With KPC, helped established 
contract services with Grant and 
Nelson Counties to eliminate 
harmful bacteria including 
COVID-19, pollen, mold, and other 
microbial contaminants. 
•   Served on the KDE School Facility 
Task Force. 

• Provided logistical support for GESCs in Ballard, 
Grant, Robertson, and Rockcastle Counties, and 
Fairview Independent school systems.

• Worked in conjunction with KEDC partner CDP-
MapSync Engineering and the Center for School 
Safety to coordinate efforts in school safety and first 
responders. 

• Served on the AIA Kentucky Education Service Team.
• Reviewed Virtual Learning bus proposal from NOMI 

Architects, Lexington.
• Researched EPA indoor air quality tools for schools 

regarding best practices for humidity levels.
• Worked with the KDE to clarify use of federal 

emergency CARES, ESSER, and ARPA funds for 
facility projects, and attended KEDC finance officer 
training related to the school use of emergency federal 
funds.  
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Many districts work with Facilities Services to 
make improvements like HVAC and lighting. 
This roof upgrade in Hart County was
completed by Insulated Roofing Contractors.



Grants Development in 2020-21
The chart below lists significant grants that OVEC has received since the last Annual 
Report, totaling $28,086,387. The year of implementation for the funds received is shown in 
parentheses.

Funding Source Amount 
ReceivedProject Title

  

Jefferson Co. Head Start/Early Head Start (21) U.S. Dept. of Health and Human Services $10,997,447

Six-County Head Start/Early Head Start (20-21)  U.S. Dept. of Health and Human Services $4,348,342

Education Innovation and Research (EIR) – U.S. Dept. of Education $3,999,633
Computer Science Micro-Credential (21-26)

EHS Childcare Partnerships (21-22) U.S. Dept. of Health and Human Services $3,831,726

Head Start/Early Head Start – U.S. Dept. of Health and Human Services $1,790,974
American Rescue Plan Supplement (21-23)

Exceptional Children Services (21-22) Ky. Dept. of Education $ 986,375

Oldham County Head Start (20-21) U.S. Dept. of Health and Human Services $ 860,708

Trimble County Head Start/Early Head Start (20-21) U.S. Dept. of Health and Human Services $ 783,862

Pre-Employment Transition Services (21-22) Ky. Office of  Vocational Rehabilitation $159,220

iLEAD Virtual Computer Science Durr Foundation $150,000
Career Academy (21-23)

Rural Tech Project – iLEAD Virtual U.S. Dept. of Education $100,000
Computer Science Career Academy (21-23)

Community Early Childhood Council (21-22) Ky. Governor’s Office of Early Childhood $78,100
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TOTAL:      $28,086,387
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 The Ohio Valley Educational Foundation (OVEF), OVEC’s 501(c)3 nonprofit entity, received 
gifts totaling $86,624 from 46 individuals and organizations. These contributions support a 
wide variety of projects and services led by OVEC, including the Shelbyville Conference Center, 
Head Start, and assistance and training for students with a wide variety of interests and 
abilities.  
 OVEF continues to maintain its website (www.ovec.org/give) and social media accounts that 
highlight the work of OVEC’s programs. Please like our Facebook page to follow our efforts 
(found at https://www.facebook.com/OhioValleyEdFnd)
 This year, we will continue our participation in the Community Foundation of Louisville’s 
Give for Good Louisville campaign, a popular online giving day in Greater Louisville. We will 
also celebrate the 30th anniversary of OVEC Head Start, which has expanded to reach 1,200 
students.
 All of these efforts support our core belief: thriving young learners are tomorrow’s difference 
makers. OVEF will continue to invite individuals and funders to invest in the future.     

Special Events for 2021-22
Give for Good Louisville

September 17, 2021

30th Anniversary Head Start Celebration

March 10, 2022

Three Successful Campaigns Improved Social Media Presence
• More consistent posting
• Increase in post likes, shares, and comments
• Increase in page likes (69 new likes from July 

1, 2020-June 30, 2021)

• Give for Good Louisville
• National Disabilities Employment Awareness 

Month
• Kentucky Gives Day


